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1 Introduction 

 

1.1 Background and justification 

 

For the last 17 years TaTEDO has been actively involved in developments and 

implementation of energy access programs and projects in rural areas. TaTEDO promotes 

access to sustainable energy products and service through technological adaptation, trainings, 

community mobilization, lobbying and advocacy, research and market development through 

cooperation with private sector including entrepreneurs (importers, distributors, and 

dealers/agents), artisans, technician, users, and end users.   

 

In technical and business development, TaTEDO conducts trainings to technicians and 

enterprises in order to facilitate education, imparting skills and knowledge on sustainable 

modern energy technologies and services. Training materials are developed and used in the 

trainings to different kinds of technologies/products. Some materials have also been 

developed to educate the communities and public on handling, operating and manufacturing 

different efficient energy technologies like improved stoves, biogas, solar driers etc. 

Normally, these materials are distributed to participants at the end of programs (training, 

seminars and workshops). 

 
TaTEDO has an agreement with Triodos Facet to review and strengthen business 

development services (BDS) components through a programme to building capacity of 

TaTEDO and partners on BDS and entrepreneurship. Under this programme Triodos Facet 

will work with TaTEDO staff who have been involved in development of technical manuals 

as an on-the-job training to incorporate appropriate business development aspects.  

 

BDS and entrepreneurship are key factors for sustainable market development and 

dissemination of the technologies. This project will provide an avenue for maximizing the 

benefits of the BDS and entrepreneurship programme into tangible materials.  

 

The main objective of TaTEDO is to protect and conserve environment and nature, providing 

energy for income generating opportunity to the poor and marginalized majority.  
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1.2 The problem   

 

TaTEDO has developed numerous materials for training different skills on sustainable energy 

technologies, business development and environmental conservation. Most of these materials 

have already been produced in form of handouts and already used in field.  

 

However, feedback from use of these materials indicates that they have not been developed to 

a good quality standard for publication and wide dissemination. The main reason for this is 

that they have not been thoroughly reviewed. Besides, the corresponding training and 

dissemination strategy has not been explicitly described and thought through.  

 

Furthermore, printing these manuals as handouts in A4 sheets is not suitable for field use. 

Users find it difficulty in handling, storing and using them. The materials in the form of loose 

papers are prone to destructions by water, mutilation by children or insects.  

 

1.3 Objectives  

 

The main objective of the project is to improve the training strategy of TaTEDO, which 

comprise as its main tool the training manuals. An objective is therefore to improve the 

structure, presentation and where possible the contents of TaTEDO’s training materials and 

publish them in forms of booklets.  

 

Eight sample materials have been chosen for review and publication, representing at least one 

skill/knowledge from all technical departments in TaTEDO. These sample materials have 

been identified by the Information and Knowledge Management Department in cooperation 

with respective departments.  

 

The materials which have been included in this project are results of TaTEDO’s own work 

from trainings, technology adaptations, research and skills derived from actual work in field 

and interaction with technicians, artisans, entrepreneurs and other stakeholders. TaTEDO has 

all rights for publication of these materials.  
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2 Activities  

This project will comprise the following activities.  

 

2.1 Review and Editing of training manuals and strategy  

The 8 training materials will be reviewed by Technical Training Program – TTP of the ETC 

in collaboration with TaTEDO for clarification of some issues. The review will consist of 

proof reading and simplifying the presentation. Some materials which have been developed in 

Kiswahili will be reviewed by local experts. TTP experts will be consulted for improvement 

of the structure of the presentation. As a first step in the work, the TTP expert will react on the 

draft ToR developed by TaTEDO and develop the final version.  

 

The TTP expert will work in close cooperation with the TaTEDO staff involved, throughout 

all the activities. 

 

A similar review will be conducted in collaboration with Triodos Facet to improve contents 

on the BDS and entrepreneurship.  

 

This review will go beyond the training materials itself and will look at the use of the 

materials in TaTEDO’s training strategy, and the corresponding dissemination strategies.  

 

2.2 Improving Layout and Design for Publishing 

The presentation of the materials will be improved in order to appeal to the needs of the target 

groups. This activity will be undertaken by TaTEDO with support from local layout 

designers.  

 

2.3 Publication 

After the activities of reviewing and editing, the resource materials will be sent to local 

printing companies and produce copies of the publications of 8 selected resource materials.  

The number of copies per each material will be 500 or 1000 depending on demand and 

printing costs at these numbers.  
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2.4 Dissemination 

Copies of the materials will be sold to target groups at subsidized rate. Other copies will be 

available at TaTEDO head office, zonal offices in Moshi and Mwanza for immediate sale to 

interested individuals and organizations. One copy of each book will be sent to 32 District 

Councils where TaTEDO is operating. 

 

In order to attract more audience, these booklets will be promoted in TaTEDO’s newsletters 

and bulletins such as Sustainable Energy Development Forum – SEDF, Jielimishe Bulletin, 

Taarifa Energy Information and the Website. TaTEDO will also request promotion of these 

booklets in EASE Website and the Ning.  

 

The primary target end users for these manuals include rural energy entrepreneurs, 

technicians, artisans and end users. Also these materials will be useful for policy makers, 

academic and vocational training institutions/colleges, private BDS, research institutions and 

government agents and interested individuals who are concerned with sustainable/rural energy 

development and poverty reduction, as in Table below. 

 

Pricing strategy  

TaTEDO will adopt a Cost-plus pricing whereby the cost of producing the guides will be 

calculated and added on a percentage of the institutional overhead. However as we have stated 

earlier the price will be discounted to enable a smooth dissemination of the guides to the 

beneficiaries who will not be able to afford the guides. The pricing strategy will be part of the 

review. 

 

 
SN Book 

Number of 
Copies Primary Target User Strategy 

1 

Ukaushaji wa mboga 
na matunda - solar 
drying                  500  

Food processing 
enterpreneurs, trainers, 
BDS providers 

Distribution to 
trainees 

        

Sale through 
bookshops, TaTEDO 
offices, SEDC 

2 
Solar PV Enterprise 
Centre                 500  

Solar technicians, 
Energy access 
projects/programmes, 
rural energy 
entrepreneurs,  

Sale through 
bookshops, TaTEDO 
offices, SEDC 
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SN Book 

Number of 
Copies Primary Target User Strategy 

3 
Tree Nursery 
Enterprise               1.000  

Nursery owners, 
environmental 
conservation 
programmes, local 
governments, biofuel 
investors, CBOs, NGOs 

Distribution to 
trainees 

        

Sale through 
bookshops, TaTEDO 
offices, SEDC 

4 

Half Orange Charcoal 
Production Kiln for 
artisans                 500  

Forestry conservation 
programmes, SMEs, 
policy makers, local 
governments 

Distribution to 
trainees 

        

Sale through 
bookshops, TaTEDO 
offices, SEDC 

5 

Baking Enterprise - 
how to run a 
successful business                 500  

Baking entrepreneurs, 
MFIs, rural 
development/poverty 
reduction agencies, 
policy makers, 
associations, CBOs, 
NGOs,  

Distribution to 
trainees 

        

Sale through 
bookshops, TaTEDO 
offices, SEDC 

6 
Okoa Stove 
Construction and Use              1.000  

Construction 
technicians, masons, 
local governments, 
training colleges, 
NGOs, CBOs,  

Distribution to 
trainees 

        

Sale through 
bookshops, TaTEDO 
offices, SEDC 

7 
Fuel Wood Stove 
Construction               1.000  

Construction 
technicians, masons, 
local governments, 
training colleges, 
NGOs, CBOs,  

Distribution to 
trainees 

        

Sale through 
bookshops, TaTEDO 
offices, SEDC 

8 

BDS toolkit for 
Trainers and Advisors 
for Rural Energy 
Entepreneurs                  500  

Training institutions, 
BDOs/BDS providers, 
MFIs, rural 
development agencies, 
NGOs, CBOs, energy 
enterpreneurs 

Sale through 
bookshops, TaTEDO 
offices, SEDC 
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3 Outputs  

Well developed and published materials will strengthen the position of TaTEDO as an 

organization for learning, developing knowledge and sharing. Moreover, individuals who 

have been involved in development of the materials will be satisfied to see output of their 

works developed to a publication. Other outputs of the project include: 

 

3.1 Knowledge and skills sharing at TaTEDO enhanced 

 

Production of the materials will facilitate further trainings and similar capacity building 

programmes in and outside the country on the fields of rural electrification, bioenergy, rural 

energy enterprises development and climate change. These training materials will increase 

TaTEDO’s capacity in promoting access to sustainable energy services, climate change 

mitigation and environment conservation. The materials will be accessible by targeted end 

users through sale on subsidized price and direct purchase. 

 

3.2 Capacity to develop training materials increased among TaTEDO staff 

TaTEDO’s staff will gain knowledge in producing good quality training materials through the 

cooperation with ETC TTP staff, Triodos Facet and other experts. This in turn will enable 

them to do similar activities in the future easily.  

 

3.3 Deliverables 

As key deliverable of this activity TaTEDO will produce: 

- Final report: capacity building and monitoring report including: 

o Baseline and capacity building needs of TaTEDO in terms of Technical 

Education Training (TVET) 

o Approach taken to improve TaTEDO’s capacity 

o Monitoring of the impact of this approach on the TVET capacity of TaTEDO 

as an organization 

Main goal of this document is to be able to share this capacity built with the other partners in 

the EASE network. 

    

 



Annex 1 to Co-operation Agreement 2010-054, Sustainable Modern Energy Training Manual and Strategy Review Project  

 

 

9 

4 Budget  

The budget includes funds for compilation of materials, editing, reviewing, designing and 

printing.  

 
See annex 2 of co-operation agreement 079265-2010-054 
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5 Planning  

The project will be carried out for six months. A detailed plan of activities is as presented in 

table 2. 

 

Table 2: Implementation plan 

  

 

 


